Riccardo Trost

Website Developent Manager
Digital & Media

I am a half italian, half austrian Technical Project Manager and
Front-End Back-End developer based in Rome, Italy, with 15 years

experience. | have strong capability of analyzing, rationalizing and -
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prioritizing goals, both individually and in a team.

In Jakala I work in tight collaboration with Sales Executives, UX/UI _ _
riccardo.trost@jakala.com

+39 320 0421463

team Designers, Developers, IT infrastructure team, sharing

knowledge and best practices, managing projects coordinating
many involved streams. °
As a freelance | am capable to plan and accomplish In
autonomously every aspect of a website development, keeping my
clients updated with constant feedbacks.

WORKING EXPERIENCES

Jakala S.p.a. S.B.
Product Coordinator at Amplifon S.p.a. as consultant [October 2021 - current]

Since October 2021, | have been asked to support the client Amplifon Spa in the project management of
B2C smartphone app development and B2B desktop app development.

The activity, specifically Product Coordinator, requires:

- constant alignment with the Product Owner

- management and alignment of development teams

- management and alignment of hardware suppliers

- alignment with the different streams/teams of related projects

- interfacing with procurement teams and IT infrastructure

- alignment and coordination with stakholders of the different countries of each world region (EMEA, US,
APACQ)

- analysis and evaluation of individual development activities

- analysis, requests and evaluation for cross-stream activities

- management of activities in a mixed AGILE/WATERFALL context

- analysis, verification and management of bugs and anomalies

- analysis and re-mapping of technical data communication architectures via APIs and DBs on different
platforms



77 Agency S.r.l. / Jakala S.p.a. S.B.
Technical Project Manager [November 2013 - current]

Initially hired as a web developer with WordPress skills, after 6 months | was appointed
Project Management with technical skills. Since then, | work on many web design & development projects
with different budgets and requirements.
+ Several years of experience as project manager in an international environment
+ Business case analysis with focus on tech requirements and tech pitch presentation
* Responsibility for staying within the schedule and budget during all project phases from conception to the
execution
+ Project team definition and initiation documents
+ Work breakdown structure and GANTT definition
+ Stakeholders management
* Responsible for technical requirements and design process definition of the project
* Responsible for managing a team assigned to a specific project
+ Tasks schedule management to timeline and to organizational costs and budget while
communicating project status to the company management, project owner and project
stakeholders
+ Filling and review of technical and commercial documentation both in English and Italian:
requirements, estimation, plan development and project schedules. Activities definition,
work effort, time frame and resources.
* Interested in trends and development in payment services, mobile apps and technology
+ Manage all aspects of business and systems analysis in support of Mobile projects such as I0S/Android
- Continuously track and report on the progress of iOS and Android projects to the Chief Product Officer
+ Proactively manage changes in project scope, identify potential hurdles, and devise contingency plans
+ Work with our internal designer to ensure timely delivery of designs to the development team
+ Familiarity with UX management and processes
+ Use tested user experience principles to design experiences that are simple and transparent
+ Identification, analysis and problem management during the whole project lifecycle.
- Test and quality verification of deliverables.

Freelance
Front-end and Back-end developer [September 2007 - current occasionally]

+ Engaging clients commissions and project related requirements definition

+ Planning websites architecture (structure definition, wireframes, design and development)

+ Creation of engaging and project-context website designs

* Development using W3C compliant markup and code (HTML, CSS, PHP)

- Communication with stakeholders about project development, progress status and
completion

* Freelance finance management (budget and profits)



LANGUAGES

SKILLS
Project Management

- Atlassian Jira & Confluence

+ ClickUp

* Microsoft Project

* GANTT Project

+ Google for business tools / Microsoft Office 365

* Intervals TimeTask management tool
Technology

+ Wordpress CMS theme design/building from scratch and project requirements
+ HTML5

- CSS3

+ Code editors (Coda, Sublime Text, Atom, VSC)

+ PHP, MySQL, Javascript and jQuery

* Markup following SEO and W3C best practices

+ Translation of wireframes and design prototypes into HTML5/CSS/JS templates
+ i0S and Android SDK and dev environments

* Hybrid development (React native, Flutter, Cordova/PhoneGap, lonic)

+ Knowledge of webservices and S2S data exchange practices

+ Knowledge of version control systems (GIT + Jenkins for deployment)

- OS X local web server environments (MAMP)

+ Unix/Linux command line server management base commands

+ PoEdit for translations management

+ CMS (Wordpress, Drupal, Joomla, Umbraco,Statamic)

+ AWS platform basic knowledge

Design

« Prototyping tools like Axure, Sketch, Invision and Figma
+ Adobe Photoshop & Illustrator
- Video editing applications (Final Cut, Motion, After Effects, Premiere)



EDUCATION
Faculty of Architecture - Bachelor’s degree in Multimedia Design

University of Rome, class 2011
Awarded with a final assessment of 106/110

PASSIONS

+ DIY Electronic devices PCB design and soldering
+ Microcrontrollers and sensors devices design (Arduino based)

* Handlettering design and painting
+ Electronic music composition and photography

In compliance with the Italian legislative Decree no. 196 dated 30/06/2003, | hereby authorize you to use and

process my personal details contained in this document.



